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Our Responsibility  مسؤوليتنا 

Dr. Youssef Fawaz, the Executive 
Director of Al Majmoua

“Al Majmoua continued its steady growth during 2013, expanding its client base by 21% and its 
portfolio by 16%, while maintaining its commitment to Social Performance Management. In addition 
to the persistent political and security instability, Lebanon witnessed this year changes to its economic 
and social environment. This was mainly due to the influx of Syrian refugees which directly affected 
many of our clients on the household, community and business levels. Nevertheless, we were able to 
reinforce our operations through risk mitigation plans without jeopardizing our clients’ interests. We, at 
Al Majmoua, believe that our diverse clients, dedicated staff and supportive partners remain key to our 
achievement of balanced performance, client-driven expansion and responsible growth year after year.”

تابعت المجموعة نموّها المنتظم خلال العام ٢٠١٣  بزيادة عدد المقترضين بنسبة ٢١٪ وحجم المحفظة بنسبة ١٦٪، 
مع الحفاظ على إلتزامها بإدارة الأداء الإجتماعي. بالإضافة إلى إستمرار الأوضاع السياسية والأمنية الغير مستقرة، شهد 

لبنان هذا العام تغيّرات في البيئة الإقتصادية والإجتماعية. السبب الرئيسي لذلك كان تدفق اللاجئين السوريين، مما 
أثرّ بشكل مباشر على العديد من مقترضينا على مستوى الأسرة، المجتمع المحلي والعمل. مع ذلك، إستطعنا تعزيز 
عملياتنا من خلال خطط الحد من المخاطر، مع مراعاة مصلحة مقترضينا. نؤمن في المجموعة أن تنوّع مقترضينا، 

تفاني موظفينا ودعم شركائنا يبقى الأساس لتحقيقنا الأداء المتوازن، التوسّع القائم على إحتياجات المقترض، والنمو 
المسؤول عامًا بعد عام.

Socially responsible lending…

…recognized through external review*

…through efficient operations ...and high portfolio quality

...and double bottom line results

* Al Majmoua is the first MFI in the MENA region to undergo the Social 
Performance Desk Review and receive the Socially Transparent And 
Responsible (S.T.A.R.) Recognition from the MIX.

 
 
 
 
 
 
 

MIX S.T.A.R. MFI 2013 
 
 
 
 
 
 
 
 
 
 
 

MIX congratulates the Lebanese Association for Development - Al Majmoua for 
its commitment to being socially transparent and responsible. We recognize the 
Lebanese Association for Development - Al Majmoua for completing MIX’s 
social performance desk review process and successfully meeting all 2013 
S.T.A.R. requirements. 
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Auditor’s report

New partners

New network memberships

2013 awards & certificates

Citigroup Micro-Entrepreneurship
Awards (CMA)

S.T.A.R. Recognition from the Mix



Our Clients  مقترضينا 

Mostafa, owner of a chicken farm for organic 
egg production from Akkar, North Lebanon

“I only have nice things to say about Al Majmoua. 
I am very thankful to this institution and its kind 
staff who supported and helped me a lot. To date, 
I have taken two loans with which I improved and 
developed my business. I recently planned to divide 
the egg production over two seasons to enhance my 
business’s sustainability. With the Citigroup award 
I won through Al Majmoua, I was able to begin 
setting up my plan.”

 شكر كبير وكل الأشياء الحلوة بقولا للمجموعة
 وشبابها الطيبين اللي وقفوا حدّي وساعدوني كتير.
 لهلق صرت آخذ قرضين وإستعملتن لحسّن وطوّر

 شغلي. حاليًا عم نفّذ خطتي بتقسيم إنتاج البيض
 على موسمين حتى ما يوقف الشغل؛ جايزة سيتي

 غروب اللي ربحتها من خلال المجموعة دعمتني
 لبلش بتنفيذ الخطة.

Expanded outreach… …to the vulnerable & marginalized

…of the bottom of the pyramidFinancial inclusion…

Since 2011, Mostafa has a cumulative borrowing history of USD 4,300 through 2 micro-entrepreneur loans. He is also a winner 
of the Citigroup Micro-Entrepreneurship Award (CMA) in 2013.



Listening to them…
…through the customer care hotline ...and focus group discussions

…all over Lebanon
Expanded Outreach…	
…through appropriate product design & delivery



Sana, beneficiary of a business management training & a vocational training 
on mouneh (food storage) from Burj Rahhal, South Lebanon

“My participation in the trainings improved my 
skills and increased my self-confidence. Because 
of the certificate I obtained, people were more 
encouraged to buy my products. Also, with the 
growth of my business, I finally earned the support 
of my husband who previously did not accept that I 
run my own business.”

 مشاركتي بالتدريبات حسنتلي مهاراتي وزادتلي ثقتي
 بنفسي. الشهادة اللي حصلت عليها شجعت الناس

 أكثر إنو تشتري منتجاتي. كمان مع نمو شغلي،
 قدرت أخيرًا إكسب دعم زوجي، وهوّي بالسابق ما كان

متقبّل الفكرة إنو يكون عندي شغلي الخاص.

Socio-economic empowerment

Since 2013, Sana has a cumulative borrowing history of USD 500 through 1 micro-entrepreneur loan. 

Timeline of Activities



Burj branch, best performing
branch for 2013

“We can’t describe our happiness for winning the 
best branch award despite the difficult security 
situation. It is said that staying in the first place 
is harder than initially achieving it. We reached 
the top last year and aimed to maintain it. By 
believing in our abilities as a team, we overcame 
the challenges and fulfilled our goal.”

 فرحتنا ما بتنوصف لأنو حصلنا على جائزة أفضل فرع
 بالرغم من الظروف الأمنية الصعبة اللي مرقنا فيها.

 بقولوا إنو الحفاظ على القمة أصعب من الوصول
 إليها. ونحنا وصلنا للقمة وتحدّينا الصعوبات

 لنوصل لهدفنا بالحفاظ عليها لأننا فريق ما بيعرف
معنى »الصعب«.

Human Capital Development…	 …through capacity building

...with women constituting

...and a diverse staff of

Equal opportunity employment… Staff dedication and loyalty

During 2013, the Burj branch disbursed a cumulative value of USD 4.4 million through more than 3,500 loans.

Our Staff  موظفينا 

* Staff rotation rate is calculated using the MIX formula
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