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Our Responsibility g

Dr. Youssef Fawaz, the Executive
" ¥ Director of Al Majmoua

“Al Majmoua continued its steady growth during 2013, expanding its client base by 21% and its
portfolio by 16%, while maintaining its commitment to Social Performance Management. In addition
to the persistent political and security instability, Lebanon witnessed this year changes to its economic
and social environment. This was mainly due to the influx of Syrian refugees which directly affected
many of our clients on the household, community and business levels. Nevertheless, we were able to
reinforce our operations through risk mitigation plans without jeopardizing our clients’ interests. We, at
Al Majmoua, believe that our diverse clients, dedicated staff and supportive partners remain key to our
achievement of balanced performance, client-driven expansion and responsible growth year after year.”
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Socially responsible lending...
...through efficient operations ...and high portfolio quality
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* AL MAJMOUA IS THE FIRST MFI IN THE MENA REGION TO UNDERGO THE SOCIAL * SMALL SIZED LOANS ARE LOANS WITH SiZE <30% GNI PER CAPITA
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Auditor’s report
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Statement of Comprehensive Income for the year ended 31 December 2013

2013 |USD

20121USD

INCOME

INTEREST INCOME 10,287,256 8,232,039

FUNDS FROM DONORS

457,917 86,906

EXPENSES

DEPRECIATION AND AMORTIZATION (56,510) (56,198)

OTHER EXTERNAL SERVICES (252,013) (247,965)

CONSUMABLES (167,920) (175,667)

FIELD EXPENSES, LODGING AND TRAVEL EXPENSES (125,459) (126,185)

IMPAIRMENT ON LOANS TO STAFF (1,699) -

(6,287,103)  (5,738,694)

FINANCE COSTS — NET (888,700) (665,797)

OTHER COMPREHENSIVE INCOME - o

Balance Sheet as at 31 December 2013
2013 USD

2012 |USD
ASSETS
NON-CURRENT ASSETS

INTANGIBLE ASSETS 52,466 52,890

STAFF LOANS

64,544 52,674

CURRENT ASSETS

LOANS TO CUSTOMERS 23,551,616 19,669,023

CASH AND CASH EQUIVALENTS 3,930,492 1,442,076

TOTAL CURRENT ASSETS 29,268,682 22,388,822

NET ASSETS
FUNDS FROM DONORS

9,006,906 8,548,989

TOTAL NET ASSETS 22,255,136
LIABILITIES

NON-CURRENT LIABILITIES

18,197,203

RETIREMENT BENEFIT OBLIGATIONS 564,615 528,343

CURRENT LIABILITIES

DEFERRED REVENUE 1,309,888 789,303

TOTAL CURRENT LIABILITIES 7,137,182 5,801,164

TOTAL NET ASSETS AND LIABILITIES 41,407,467 33,426,932

* THE COMPLETE FINANCIAL STATEMENTS INCLUDING THE NOTES ARE AVAILABLE UPON REQUEST.
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Citigroup Micro-Entrepreneurship
Awards (CMA)

S.T.A.R. Recognition from the Mix



Our Clients LA 1id,

Mostafa, owner of a chicken farm for organic
egg production from Akkar, North Lebanon

“l only have nice things to say about Al Majmoua. dcgonoll Ugdydglall cluiiill JAg Juus JALD
| am very thankful to this institution and its kind A J9aclg 52 1gadg Ul il lasluig
staff who supported and helped me a lot. To date, J8hg wuiin] gilociwlg g 16 AAT e pn §la)
| have taken two loans with which | improved and Al bl o iy Gina 465 e Wila . Lédd
developed my business. | recently planned to divide olw 6 Lo tJédiul @8gy Lo in (towwgo e
the egg production over two seasons to enhance my “iloca degoaol JIA o laing g Ul ug p
business’s sustainability. With the Citigroup award i Al Aeil il

| won through Al Majmoua, | was able to begin
setting up my plan.”

Since 2011, Mostafa has a cumulative borrowing history of USD 4,300 through 2 micro-entrepreneur loans. He is also a winner
of the Citigroup Micro-Entrepreneurship Award (CMA) in 2013.

Expanded outreach... ...to the vulnerable & marginalized
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Expanded Outreach...
...through appropriate product design & delivery

,/=' Damej loan

\) (Jul — Dec)

directed to disabled individuals,
workers or owners of existing or
start-up micro-businesses, or to their
parents on condition of their benefit.
USD 68,250 disbursed to 45 clients of
which 27% were women.

e®o Group loan

l.l (Sep —e)ec)

with reduced interest rates, directed
to groups of 3-10 women.

USD 2.9 million disbursed to

4,664 clients.

=== Bitakati discount card

(Aug — Dec)
valid in around 70 shops, clinics,
pharmacies, beauty salons,
supermarkets etc... directed to new
& existing women clients in Mount
Lebanon as a start.
1,256 cards were distributed to clients
at loan disbursal.

Repayment at OMT
\(Sep — Dec)

as an additional option to clients,
increasing the number of available
repayment outlets to more than 1,300.

Listening to them...
...through the customer care hotline
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Geographic distribution
of Al Majmoua clients (in %)

2013

39%
33%) Beirut

& Mount Lebanon
South Lebanon

22%
Bekaa 60/0
North Lebanon

...and focus group discussions

Ranking of most satisfactory items by clients

Institution & staff
*respectful & professional”’

Disbursement period (3-5 days)
'fast’

Application process
‘easy & clear’

Branches & repayment places
‘accessible’

CLIENT SATISFACTION

Repayment schedule & installments
appropriate




Socio-economic empowerment

Sana, beneficiary of a business management training & a vocational training
on mouneh (food storage) from Burj Rahhal, South Lebanon

“My participation in the trainings improved my G183 Glialjg iljlao GLiduun ailyjaily Gis jlito
skills and increased my self-confidence. Because oyl cucauw lade adnn Ul 6alauidl . gy
of the certificate | obtained, people were more L,J.Lng_oJé.DuLo.ﬁ GIlalio il oJl JiAi
encouraged to buy my products. Also, with the uls Lo il 599 ;29 j L CluuAl Al ciyad
growth of my business, | finally earned the support el GLédl §aic gghy il 6340l Jidio

of my husband who previously did not accept that |
run my own business.”

Since 2013, Sana has a cumulative borrowing history of USD 500 through 1 micro-entrepreneur loan.

2013 Non-Financial Services (NES) Beneficiaries Highlights

Child and Youth Finance International’s financial management for children
project targeting secondary-level students from Lebanese schools who were

BUSINESS DEVELOPMENT SERVICES 1,881 trained by volunteering staff on financial & business management, to develop a
social project proposal. The projects submitted by the five schools (150 students)
trained by Al Majmoua earned 5 out of 11 ranks in the national contest.

PRODUCT IMPROVEMENT, MARKETING AND NETWORKING 99 Marketing & commercialization support to 8 borrowers by engaging them in two
national exhibitions to promote & sell their products.

Educational & recreational activities in collaboration with UNHCR involving over

1,392 1,000 children from the displaced Syrians & the Lebanese host community. The

activities comprised environmental & social awareness concerts & plays, a

Christmas theater, and the distribution of gifts by Al Majmoua’s NFS staff.

PERSONAL DEVELOPMENT

TOTAL 3,372

2013 NFS beneficiaries distribution by category (in %)

Timeline of Activities

Non-borrowers 9%6% e Crossing the 40,000 active clients mark

92% e Expanding the Head Office; opening of a 20th branch in

Choueifat (Mount Lebanon) and 3 Regional Livelihoods, Training

And Employment Centers under the UNHCR project in Anfeh

30% (North Lebanon), Baysour (Mount Lebanon) & Ferzol (Bekaa)

e Launching the Damej (inclusion) loan & Bitakati (my card)
discount card

Women

Youth (18 - 30 years) 30%

Children (<18 years)

Start-ups 63%

Refugees - 28% e Loan agreement with EIB, responsAbility & SANAD
e Joining the SPTF network; Al Majmoua’s client satisfaction
0% 20% 40% 60% 80%  100% & exit surveys were included in SPTF’s Resource Center & in the

Universal Standards for Social Performance Management
Implementation Guide

e Partnership with the Lebanese American University (LAU);
granted the status of Associate of the LAU Headquarters
and Academic Center in New York

e Partnership with the Lebanese Physical Handicapped
Union (LPHU)

e Partnership with Online Money Transfer (OMT)

e Launching a recycling program in collaboration with
Association LEcoute

e Completing the Social Performance Desk Review by the MIX
& earning the Socially Transparent And Responsible
(S.T.A.R.) Recognition

2013 NFS beneficiaries distribution by social topic (in %)

% of heneficiaries from NFS
about women empowerment

% of beneficiaries from NFS
about health & hygiene

% of beneficiaries from NFS
about education importance




Our Staff Litélrg

Burj branch, best performing
branch for 2013

“We can’t describe our happiness for winning the
best branch award despite the difficult security
situation. It is said that staying in the first place
is harder than initially achieving it. We reached
the top last year and aimed to maintain it. By
believing in our abilities as a team, we overcame
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the challenges and fulfilled our goal.”

During 2013, the Burj branch disbursed a cumulative value of USD 4.4 million through more than 3,500 loans.

Human Capital Development...

247
233

203

2011 2012 2013

Il Totalstaff [ Field staff [ Loan Analysts

Equal opportunity employment...
...with women constituting

52% of total staff

50% of senior managers

41% of loan analysts

...and a diverse staff of

9% former clients

'

7% non-Lebanese

'

...through capacity building

2013 Distribution of training hours by theme and staff position
Total hours: 7,893

total hours
3,104 total hours
2,957
408
448
total hours
727 1,832

48
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1,782
900 I Back-support staff: 1,168
HE Senior & middle managers: 1,395
New staff Personal Microcredit HE Loan analysts: 5,330
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soft skills
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Staff dedication and loyalty

& | Distribution by tenure
& | ofAl Majmoua staff (in %)

11%
6-10 years ——; <2 ye?)rs
9% 32%
4-6 years
17%
2-4 years
31%

* STAFF ROTATION RATE IS CALCULATED USING THE MIX FORMULA
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AL MAJMOUA
LEBANESE ASSOCIATION FOR DEVELOPMENT

ABDEL KADER STREET

GREEN BUILDING,GROUND FLOOR
PO Box: 11-3483

BEIRUT - LEBANON

+961 1360916

+961 1369 269

HOTLINE +961 3 621 616

CONTACT@ALMAJMOUA.ORG

WWW.ALMAJMOUA.ORG
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