Our Staff ﻇﻔﻴﻨﺎ
ﻣﻮ
Auditor’s report
Burj branch, Mount Lebanon,
best performing branch for 2014
“The feeling of success is wonderful but the feeling of renewed
success is even more amazing, above all when you see your
achievement valued by your management and colleagues, you start
realizing that it is Al Majmoua itself that made you successful”.

ﺷﻌﻮر اﻟﻨﺠﺎح راﺋﻊ وﺷﻌﻮر اﻟﻤﺤﺎﻓﻈﺔ ﻋﻠﻴﻪ أروع ﺧﺼﻮﺻ ًﺎ ﻋﻨﺪﻣﺎ
 ﻋﻨﺪﻫﺎ،دارة وﻣﺘﺎﺑﻊ ﻣﻦ اﻟﺰﻣﻼء+ﺗﺠﺪ أن ﻫﺬا اﻟﻨﺠﺎح ﻣﻘﺪر ﻣﻦ ا
.ﻧﻚ ﺗﻌﻤﻞ ﻓﻲ اﻟﻤﺠﻤﻮﻋﺔ5 ﺗﻌﻠﻢ أﻧﻚ وﺻﻠﺖ إﻟﻰ ﻫﻨﺎ

During 2014, the Burj branch disbursed a cumulative value of USD 5 million through more than 3,900 loans.

Baalbek branch, Bekaa,
best performing branch for 2014
“We send greetings full of giving and love to all those who contributed
to our success in obtaining the award of best performing branch in
2014, and to all those who helped us in building our family. We also
wish long-lasting success for Al Majmoua”.

ﺗﺤﻴﺔ ﻣﻜﻠﻠﺔ ﺑﺎﻟﺤﺐ واﻟﻌﻄﺎء ﻟﻜﻞ ﻣﻦ ﺳﺎﻫﻢ ﺑﻨﺠﺎﺣﻨﺎ
 وﻛﻞ ﻣﻦ ﺳﺎﻋﺪﻧﺎ ﻋﻠﻰ ﺑﻨﺎء ﻫﺬه،ول5وﺣﺼﻮﻟﻨﺎ ﻋﻠﻰ اﻟﻤﺮﻛﺰ ا
.ﺳﺮة اﻟﻤﺠﻤﻮﻋﺔ5  ﻛﻤﺎ أﻧﻨﺎ ﻧﺘﻤﻨﻰ اﻟﻨﺠﺎح اﻟﺪاﺋﻢ.اﻟﻌﺎﺋﻠﺔ

During 2014, the Baalbek branch disbursed a cumulative value of USD 4.6 million through more than 3,400 loans.
Human Capital Development…

…through capacity building

New partners

Equal opportunity employment…

…and high employee loyalty

...with women constituting

2014 awards & certiﬁcates
Citigroup Micro-Entrepreneurship
Awards (CMA)

...a diverse staff of

International Microentrepreneurship
Award (IMA)
Micro-Entrepreneur of Honor

* Staff rotation rate is calculated using the MIX formula
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Our Responsib

Our Clients ﻨﺎ
ﻣﻘﺘﺮﺿﻴ

ility ﻣﺴﺆوﻟﻴﺘﻨﺎ

Socio-economic empowerment

Dr. Youssef Fawaz, the Executive
Director of Al Majmoua
“Al Majmoua maintained the expansion of both its ﬁnancial and non-ﬁnancial programs during 2014. Our client base
and portfolio grew by 10% and 15% respectively, and we opened two new branches, bringing the total to 21 branches
nationwide. We continued our work with the UNHCR and Syrian refugees, and launched a new project with the Cherie
Blair Foundation for Women to extend training and mentoring services to 400 women entrepreneurs. Furthermore,
we signiﬁcantly expanded our advisory role by signing a contract with The World Bank/IFC to assist a Micro-Finance
Institution develop and deploy an individual loan product.
Internally, Al Majmoua focused on further strengthening its capabilities and enhancing corporate governance. We
expanded our internal audit department with the aim of subsequently implementing an integrated and organizationwide risk management process and internal controls. In line with our commitment towards more customer centricity,
various initiatives designed to enhance clients’ protection and stronger social performance management have been
implemented; such as gathering quality client data, developing new products and services for Youth, and conducting
satisfaction and exit studies.
I believe that all these coordinated efforts within our organization are leading to more adapted ﬁnancial and nonﬁnancial products and services and ultimately greater ﬁnancial inclusion.”
،٪10  ﻓﻘﺪ ﺗﻢ زﻳﺎدة ﻋﺪد اﻟﻤﻘﺘﺮﺿﻴﻦ ﺑﻨﺴﺒﺔ. ﻣﻦ ﺧﻼل ﺗﻮﺳﻴﻊ ﺑﺮاﻣﺠﻬﺎ اﻟﻤﺎﻟﻴﺔ وﻏﻴﺮ اﻟﻤﺎﻟﻴﺔ،2014 ﺣﺎﻓﻈﺖ اﻟﻤﺠﻤﻮﻋﺔ ﻋﻠﻰ ﻧﻤﻮﻫﺎ اﻟﻤﻨﺘﻈﻢ ﻓﻲ ﻋﺎم
 ﻛﻤﺎ واﺻﻠﻨﺎ ﻋﻤﻠﻨﺎ ﻣﻊ اﻟﻤﻔﻮﺿﻴﺔ اﻟﻌﻠﻴﺎ. ﻓﺮع ﻋﻠﻰ ﺻﻌﻴﺪ ﻟﺒﻨﺎن21  ﻟﻴﺼﻞ اﻟﻤﺠﻤﻮع إﻟﻰ، وﺗﻢ إﻓﺘﺘﺎح ﻓﺮﻋﻴﻦ ﺟﺪﻳﺪﻳﻦ.٪ 15 ﺑﻴﻨﻤﺎ ﻧﻤﺖ اﻟﻤﺤﻔﻈﺔ ﺑﻨﺴﺒﺔ
 ﺳﻴﺪة ﻳﻤﺘﻠﻜﻦ ﻣﺸﺎرﻳﻊ400  ﻫﺬا وأﻃﻠﻘﻨﺎ ﻣﺸﺮوﻋﺎ ﺟﺪﻳﺪا ﻣﻊ ﻣﺆﺳﺴﺔ ﺷﻴﺮي ﺑﻠﻴﺮ ﻟﺘﻘﺪﻳﻢ ﺧﺪﻣﺎت ﺗﺪرﻳﺒﻴﺔ إﻟﻰ.ﻟﻼﺟﺌﻴﻦ وﻣﻊ اﻟﻨﺎزﺣﻴﻦ اﻟﺴﻮرﻳﻴﻦ
 ﻟﻤﺴﺎﻋﺪة،IFC ﻣﺆﺳﺴﺔ اﻟﺘﻤﻮﻳﻞ اﻟﺪوﻟﻴﺔ/ ﺳﺘﺸﺎري ﻣﻦ ﺧﻼل ﺗﻮﻗﻴﻊ ﻋﻘﺪ ﻣﻊ اﻟﺒﻨﻚ اﻟﺪوﻟﻲ+ ﻗﻤﻨﺎ ﺑﺘﻮﺳﻴﻊ ﻛﺒﻴﺮ ﻟﺪورﻧﺎ ا،ﺿﺎﻓﺔ إﻟﻰ ذﻟﻚ+ ﺑﺎ.ﺧﺎﺻﺔ
.ﺻﻐﺮ ﻋﻠﻰ ﺗﻄﻮﻳﺮ وﻧﺸﺮ ﺑﺮﻧﺎﻣﺞ ﻗﺮض ﻓﺮدي5ﻣﺆﺳﺴﺔ اﻟﺘﻤﻮﻳﻞ ا
 ﻓﺄﻧﺸﺄت إدارة ﻟﻠﺘﺪﻗﻴﻖ اﻟﺪاﺧﻠﻲ ﺑﻬﺪف ﺧﻠﻖ وﺣﺪة، رﻛﺰت اﻟﻤﺠﻤﻮﻋﺔ ﻋﻠﻰ ﺗﺤﺴﻴﻦ ﻗﺪراﺗﻬﺎ اﻟﺪاﺧﻠﻴﺔ ﻛﺠﺰء ﻣﻦ ﺗﻌﺰﻳﺰ اﻟﺤﻮﻛﻤﺔ،ﺿﺎﻓﺔ إﻟﻰ ذﻟﻚ+ﺑﺎ
 ﻗﺎﻣﺖ اﻟﻤﺠﻤﻮﻋﺔ ﺑﻤﺒﺎدرات ﻣﺨﺘﻠﻔﺔ ﺗﻬﺪف، وﻟﺘﺄﻛﻴﺪ اﻟﺘﺰاﻣﻨﺎ ﻧﺤﻮ اﻟﻤﺰﻳﺪ ﻣﻦ اﻟﺘﺮﻛﻴﺰ ﻋﻠﻰ اﻟﻤﻘﺘﺮﺿﻴﻦ.دارة اﻟﻤﺨﺎﻃﺮ واﻟﺮﻗﺎﺑﺔ اﻟﺪاﺧﻠﻴﺔ+ ﻣﺘﻜﺎﻣﻠﺔ
 وإﺟﺮاء، و ﺗﻄﻮﻳﺮ ﻣﻨﺘﺠﺎت وﺧﺪﻣﺎت ﺟﺪﻳﺪة ﻟﻠﺸﺒﺎب،ﺟﺘﻤﺎﻋﻲ ﻣﺜﻞ ﺿﺒﻂ ﺟﻮدة ﺑﻴﺎﻧﺎت اﻟﻤﻘﺘﺮﺿﻴﻦ+داء ا5إﻟﻰ ﺗﻌﺰﻳﺰ ﺣﻤﺎﻳﺔ اﻟﻤﻘﺘﺮﺿﻴﻦ وﺗﻔﻌﻴﻞ إدارة ا
.دراﺳﺎت ﻋﻦ رﺿﺎ وإﻧﺴﺤﺎب اﻟﻤﻘﺘﺮﺿﻴﻦ
. وﻓﻲ اﻟﻨﻬﺎﻳﺔ ﻟﻤﺰﻳﺪ ﻣﻦ اﻟﺸﻤﻮل اﻟﻤﺎﻟﻲ،أﻋﺘﻘﺪ أن ﻛﻞ ﻫﺬه اﻟﺠﻬﻮد اﻟﻤﻨﺴﻘﺔ ﺗﺆدي إﻟﻰ ﺗﻄﻮﻳﺮ ﻣﻨﺘﺠﺎت وﺧﺪﻣﺎت ﻣﺎﻟﻴﺔ وﻏﻴﺮ ﻣﺎﻟﻴﺔ ﻣﻼﺋﻤﺔ ﻟﻼﺣﺘﻴﺎﺟﺎت

Hourieh, founder and trainer of “Al Kouﬁeh” Palestinian folkloric dance troupe
from Ain El Helweh, South Lebanon

Expanded Outreach…
…through appropriate product design & delivery

…all over Lebanon

Abir, beneﬁciary of business development, HR & public speaking, social media
& photography trainings from Douris, Bekaa

“In the name of “Al Kouﬁeh” troupe I want to thank Al
ﻧﺤﻦ ﻓﻲ ﻓﺮﻗﺔ »اﻟﻜﻮﻓﻴﻪ« ﻧﺸﻜﺮ اﻟﻤﺠﻤﻮﻋﺔ اﻟﺘﻲ ﺳﺎﻧﺪﺗﻨﺎ
Majmoua for its support in helping us achieve our dream.
 ﺣﻴﺚ أﺗﺎﺣﺖ ﻟﻨﺎ،ﻟﺘﺤﻘﻴﻖ اﻟﺤﻠﻢ اﻟﺬي ﻟﻄﺎﻟﻤﺎ ﺣﻠﻤﻨﺎ ﺑﻪ
Al Majmoua gave us the opportunity to start the troupe
اﻟﻔﺮﺻﻪ ﻓﻲ ﺑﺪاﻳﺔ ﺗﺄﺳﻴﺲ اﻟﻔﺮﻗﺔ أن ﻧﻘﻮم ﺑﺘﺠﻬﻴﺰ ﻣﺎ
and buy the necessary equipment and costumes in order to
ﻳﺘﻄﻠﺐ ﻣﻦ ﻣﻼﺑﺲ وأﺣﺬﻳﺔ وذﻟﻚ ﺑﻬﺪف اﻟﻈﻬﻮر ﻟﻠﻌﻠﻦ
make a ﬁrst proper appearance in front of the public. I also
 وأﺷﻜﺮ اﻟﻤﺠﻤﻮﻋﺔ اﻟﺘﻲ ﺳﺎﻧﺪت.ﺑﻄﺮﻳﻘﻪ ﻻﺋﻘﺔ وﻣﺒﺪﻋﺔ
want to thank Al Majmoua for its moral support to women
اﻟﻤﺮأة ﻓﻲ اﻟﻤﺠﺘﻤﻊ ﻣﻦ ﺧﻼل اﻟﺪﻋﻢ اﻟﻤﺎدي واﻟﻤﻌﻨﻮي
when facing challenges in life. My goal now is to build
 ﻫﺪﻓﻲ ﺑﻨﺎء.ﻟﺘﺼﺒﺢ ﺷﺨﺼﻴﺔ ﻗﺎدرة ﻋﻠﻰ ﻣﻮاﺟﻬﺔ اﻟﺤﻴﺎة
and develop a cultural center featuring different artistic
ﻣﺮﻛﺰ ﺛﻘﺎﻓﻲ ﻣﻤﻴﺰ ﻳﻀﻢ ﻣﻌﻈﻢ اﻻﺑﺪاﻋﺎت اﻟﻔﻨﻴﺔ واﻟﺜﻘﺎﻓﻴﺔ
and cultural creations, in addition to documenting and
 وﺗﻮﺛﻴﻖ اﻟﺘﺮاث،اﻟﻤﺪﻓﻮﻧﺔ وﺗﻄﻮﻳﺮﻫﺎ ﺑﺸﻜﻞ ﺻﺤﻴﺢ
preserving the Palestinian heritage.”
.اﻟﻔﻠﺴﻄﻴﻨﻲ واﻟﺤﻔﺎظ ﻋﻠﻴﻪ ﻟﺘﻨﺎﻗﻠﻪ ﻣﻦ ﺟﻴﻞ اﻟﻰ ﺟﻴﻞ

ً ﺷﻜﺮاً ﺟﺰﻳ
“Thank you so much Al Majmoua for the trainings you
ﻼ ﻟﻠﻤﺠﻤﻮﻋﺔ ﻋﻠﻰ اﻟﺘﺪرﻳﺒﺎت اﻟﺘﻲ ﻗﺪﻣﺘﻬﺎ ﻟﻲ! ﻟﻘﺪ
have provided me! I’ve been able to implement and
أﺻﺒﺤﺖ ﻗﺎدرة ﻋﻠﻰ ﺗﻨﻔﻴﺬ وﺗﻐﻴﻴﺮ أﺷﻴﺎء ﻛﺜﻴﺮة ﻓﻲ ﻣﻜﺎن
change many things at work. I began bookkeeping, and
 ﻟﻘﺪ ﺑﺪأت ﺑﺈدارة ﺣﺴﺎﺑﺎﺗﻲ ﻣﻤﺎ ﺳﺎﻋﺪﻧﻲ ﻋﻠﻰ ﺗﺤﺪﻳﺪ.ﻋﻤﻠﻲ
ً  ﻓﻀ،أرﺑﺎﺣﻲ ﺑﺸﻜﻞ أﻓﻀﻞ
this has helped me better estimate my proﬁts, as well as
ﻼ ﻋﻦ اﻣﻜﺎﻧﻴﺔ إدﺧﺎر ﻣﺒﻠﻎ ﻣﻦ
the amount of money I could save. The Public Speaking
ﻟﻘﺎء+ ﻛﻤﺎ ﻛﺎﻧﺖ اﻟﺪورة اﻟﺘﺪرﻳﺒﻴﺔ ﻓﻲ ﻓﻦ اﻟﺨﻄﺎﺑﺔ و ا.اﻟﻤﺎل
session was also very beneﬁcial, and I’ve noticed that
 ﻓﻘﺪ ﻻﺣﻈﺖ أﻧﻨﻲ أﺻﺒﺤﺖ أﻛﺜﺮ ﺛﻘﺔ ﻋﻨﺪﻣﺎ أﺗﺤﺪث،ًﻣﻔﻴﺪة ﺟﺪا
I have become more conﬁdent when talking about my
.ﻋﻦ ﻋﻤﻠﻲ ﻟﻶﺧﺮﻳﻦ
business to others.”

Since 2007, Hourieh has a cumulative borrowing history of USD 8,100 through 5 micro-entrepreneur loans. Her troupe was
nominated to “Arabs Got Talent” program, and participated in several international festivals and concerts in 52 countries.

Since 2010, Abir has a cumulative borrowing history of USD 10,500 through 4 loans. She started with a small plant nursery, and
now she is often contracted by municipalities to design the landscaping of entrances and roundabouts of many villages.

Expanded outreach…

…to the vulnerable & marginalized

Socially responsible lending…
…through efﬁcient operations

...and high portfolio quality

Timeline of Activities
Financial inclusion…

…recognized through environmental performance*

* In collaboration with the Lebanese NGO “l’Ecoute”. Al Majmoua is
sorting and recycling paper, plastic, cans and electronic waste. 500,000
plastic bottle caps provide a wheelchair, 150,000 cans bestow a hearing
aid. Al Majmoua helped 20 families in 2014.

...and double bottom line results

…of the bottom of the pyramid

Listening to them…
…through the customer care hotline

… and client satisfaction surveys

