Our Staff Lya1q,

Balance Sheet as at 31 December 2014

. 20141USD 2013 USD
Auditor’s report NSSETe
Burj branch, Mount Lebanon, NON-CURRENT ASSETS
. PROPERTY AND EQUIPMENT
best performing branch for 2014 R e i B Q 172,772 155,200
Y — INTANGIBLE ASSETS 36,715 52,466
“The fee_ling of success is v_vonderful but the feeling of renewed Loaic bngna eg i aule dAslaoll joriig &l elgiJngLLb Baprt =8 ths Snssial atiments LOANS TO CUSTOMERS 3,533,568 2,572,033
suﬁ_cess is e;/enlmodrebamazmg, above alltwhedn yollIJ see your rt W@aic wello i 40 6iliog 82l g0 Jado elailliam ylaqj ke el g Al e of 752 el il CTAFF LOANS 115,815 64,544
achievement valued by your management and colleagues, you star .dcgonoll (8 Jori il la Wl cdung Ui folci 3 i b, e i o st i, iyt s sl
realizing that it is Al Majmoua itself that made you successful”. ; R P o ' TOTAL NON-CURRENT ASSETS 3,858,870 2,844,243
) ) ) ) . Maeg ’ My for tha . CURRENT ASSETS
During 2014, the Burj branch disbursed a cumulative value of USD 5 million through more than 3,900 loans. Mg & sl e s ppsien sl B e of o B PREPAYMENTS & OTHER RECEIVABLES 122,818 142,642
o gy v croel m mrwgrerE denrme o ey oemtke G prrpwreers
S i ity e A i M S s, WSS Sk 3 9 LOANS TO CUSTOMERS 37,386,575 32,846,158
Nmliar’y eyt STAFF LOANS 190,675 143,932
Vs romiumed tar sl s sl et Siadapd sn Aadaloy, Thoos CASH AND CASH EQUIVALENTS 4,630,667 3,930,492
Eaalads i hal b ) WA A M At g Akl (TSI S st
o il smdble ey Wit el oy ncll hteamiely’ o Rt BANK DEPOSIT 2,640,375 1,500,000
Ewre Teerrert v t ’ &
e :'“:-_h a:;:‘;‘:‘_: ruperiniy TOTAL CURRENT ASSETS 44,971,110 38,563,224
Baalbek b b Bek —— .."ij..:;‘: I.,f_j,.iz';'.."l.".:;l..':. '".._;..;."':.";."Irlm TOTAL ASSETS 48,829,980 41,407,467
aalbek branch, Bekaa, N T wersses |
; . NET ASSETS
. ERva i, bl sl By e prarpevim o] wgrmidng a5 gt o Hae ol et ol Cw
| - .best performing branch for 2014 Tﬂ“““‘m"‘:‘:‘ﬁ“:‘_:ﬁ%:: Ef*rii“-' _: o FUNDS FROM DONORS 9,082,827 9,006,906
“We send greetings full of giving and love to all those who contributed Linlaiy pabw o JAJ clacllg uall 6UAo0 6unj W by G mat e el oo e e ACCUMULATED SURPLUS 17,243,269 13,248,230
to our success in obtaining the award of best performing branch in 0am cLu (e Uackw oo JAg «Jobll j4 1ol Lle lgnng e TOTAL NET ASSETS 27,226,096 22,255,136
2014, and to all those who helped us in building our family. We also .8cg0n0Jl 6wl il plal (iod Wiles .alilcl In e epimia, # ooy Smial e pre iy, o2 i LIABILITIES
wish long-lasting success for Al Majmoua”. tapects, o it post o O pumiicon 0 o 3} Bcber 3814, end of
g g J e e e e e NON-CURRENT LIABILITIES
During 2014, the Baalbek branch disbursed a cumulative value of USD 4.6 million through more than 3,400 loans. 2T, < BORROWINGS 11,736,389 11,450,534
::.J-i.-:-o.r. RETIREMENT BENEFIT OBLIGATIONS 675,008 564,615
Human Capital Development... ...through capacity building T e TOTAL NON-CURRENT LIABILITIES 12,411,397 12,015,149
285 CURRENT LIABILITIES
2014 Distribution of training hours by theme and staff position TRADE AND OTHER PAYABLES 1,130,925 989,923
233 248 Total hours: 7,668 DEFERRED REVENUE 1,784,610 1,309,888
o BORROWINGS 6,276,952 4,837,371
tot:
’ 3’84%”8 TOTAL CURRENT LIABILITIES 9,192,487 7,137,182

2014|USD 2013 | USD

INCOME GREEN BUILDING, GROUND FLOOR

INTEREST INCOME 11,366,326 10,287,256 PO Box: 11-3483

INCOME FROM SERVICE FEES AND PENALTIES 643,995 488,563 BEIRUT - LEBANON

total hours
by position FUNDS FROM DONORS 975,921 457,917

* THE COMPLETE FINANCIAL STATEMENTS INCLUDING THE NOTES ARE AVAILABLE UPON REQUEST.
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total hours | TOTAL LIABILITIES 21,603,884 19,152,331 AL MAJMOUA
3,231
728 | . TOTAL NET ASSETS AND LIABILITIES 48,829,980 41,407,467 LEBANESE ASSOCIATION FOR DEVELOPMENT
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i 2013 g acesupport s 2715 12,986,242 11,233,736 New partners N L 9611360916
Totalstafr [ Loan Analysts —erior & middle managers: 652 | exeewses | =y &) =L
Newstaft desgzg':;m rﬂﬁ:;,céemd;t BN Loan analysts: 4,301 EMPLOYEE BENEFIT EXPENSES 4,898,931 4,266,163 act:onaid . __&_l_{.!:;yil_l‘ B @’ IFC L +961 1369 269
soft skills DEPRECIATION AND AMORTIZATION 62,908 56,510 N
: . PROFESSIONAL FEES AND CONSULTANCY 472,212 324,874 ﬁ ' &_-, HOTLINE +961 3 621 616
Equal opportunity employment... ...and high employee loyalty | - )
W S OTHER EXTERNAL SERVICES 152,821 252,013 nEscuE : — E
...with women constituti iaiiiin it
omen constituting E Distribution by tenure TRANSPORTATION, PTT, ELECTRICITY AND WATER 159,676 118,776 . CONTACT@ALMAJMOUA.ORG
58% of total staff (=) 0 Al Ma 'moua sta in o/ CONSUMABLES 238,114 167,920 Redary Lehanan o i 3‘5!“ thi @:B THIE WORLE BANE
_ N | ofAlMg 1ff (in %) @ ek Woiew G srom WWW.ALMAJMOUA.ORG
RENT 186,240 181,979
. 9 6 125,459
38% senior and middle managers > 10 years — FIELD EXPENSES, LODGING AND TRAVEL EXPENSES 187,44 , .
. ( 10% IMPAIRMENT ON LOANS TO CUSTOMERS 369,176 385,895 2014 awards & certificates ﬁ m E
IMPAIRMENT ON LOANS TO STAFF (599) 1,699
8% of loan analysts - S <2years . iy . .
610 )(/;ars 30% OTHER OPERATING EXPENSES 432,024 405,815 CI t I Citigroup Micro-Entrepreneurship
117 Awards (CMA) .‘
i it B 2 h DESIGNED BY JOUMANA IBRAHIM PRINTED ON RecvcLep Parer @ @)
...a diverse staff of F ) . .
4-6 years PROFIT FROM OPERATIONS 5,827,293 4,946,633 International Microentrepreneurship ’
9.5% former clients 19% FINANCE COSTS — NET (856,333) (888,700) Award (IMA)
PROFIT FOR THE YEAR 4,970,960 4,057,933
2-4 years O R @R N EIVE B . = Micro-Entrepreneur of Honor
8% non-Lebanese 300/0 | i | .
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 4,970,960 4,057,933 Al Majmoua

* STAFF ROTATION RATE IS CALCULATED USING THE MIX FORMULA Together we grow




Socio-economic empowerment

Our ResPOnsibility lidgd g Our Clients Lind ido

Dr. Youssef Fawaz, the Executive * rRiPoLI

\,. Director of Al Majmoua

Hourieh, founder and trainer of “Al Koufieh” Palestinian folkloric dance troupe
from Ain El Helweh, South Lebanon

“Al Majmoua maintained the expansion of both its financial and non-financial programs during 2014. Our client base
and portfolio grew by 10% and 15% respectively, and we opened two new branches, bringing the total to 21 branches
nationwide. We continued our work with the UNHCR and Syrian refugees, and launched a new project with the Cherie

Expanded Outreach...
...through appropriate product design & delivery ...all over Lebanon

Abir, beneficiary of business development, HR & public speaking, social media

Blair Foundation for Women to extend training and mentoring services to 400 women entrepreneurs. Furthermore, “In the name of “Al Koufieh” troupe | want to thank Al Linilw (Ul dcgonoll JAds «ausghlly G846 (6 () & photography trainings from Douris, Bekaa
we significantly expanded our advisory role by signing a contract with The World Bank/IFC to assist a Micro-Finance Majmoua for its support in helping us achieve our dream W e1abil ¢ vau Liod LoJLhJ Al ol Gudail 21 @ BAALBECK
Institution develop and deploy an individual loan product. Al Mai th tunity to start the t ' ) P 9L Lo O Client satisfaction studies BRANCHES “Thank h Al Mai for the traini . e . . N
Internally, Al Majmoua focused on further strengthening its capabilities and enhancing corporate governance. We ajmoua gave us the opportunity 1o start the troupe L"J'Lm;"“ roga) ul GBJ'QJI U'”"'""’L’ u.,;l:.;(._.,sa.np:ll ank you so muc , ajmoua tor the trainings you 28l Lm*":‘-q U‘JI ‘-’LUJMJILAI—MW qu A
expanded our internal audit department with the aim of subsequently implementing an integrated and organization- and buy fthe necessary equmelnt and costumes |n.order to ol jgahllwaa) ellag dyaalg guullo yo linly To assess the level of client satisfaction ® - AYOUNEH ® METN have provided me! I've been able to implement and ulto (8 6 A cluul Judig A1o i e 6ald aaunl
wide risk management process and internal controls. In line with our commitment towards more customer centricity, make a first proper appearance in front of the public. | also wailw (Ul degonoll JAiblg .dcaiog G&TN abyying with Al Majmoua products and services. coverar [ORTIRANY © change many things at work. | began bookkeeping, and 229) (e el loo (iblua 6 lal wiay 28) . gloc
various initiatives designed to enhance clients’ protection and stronger social performance management have been want to thank Al Majmoua for its moral support to women §9ic0Jlg saloJl oc aJl JUA (0 ool .8 bl Lol Both quantitative and qualitative O this has helped me better estimate my profits, as well as a0 &luo Jlanl aullol ye WAs . JAsl JAdiy (alji
implemented; such as gathering quality client data, developing new products and services for Youth, and conducting ; P : : =T =z . e . % . . e i ; . - : 2o P . -
satistaction and exit studies when facing challenges in life. My goal now is to build <y 922 .6l danlgo (e §)ald dni auni research methods are integrated to i the amount of money | could save. The Public Speaking  claJUl g dulaall 48 (8 duayjaidl 6 jgadl cilh Lo A . JLodl
| believe that all these coordinated efforts within our organization are leading to more adapted financial and non- and develop a cuI’FuraI genter.fgaturlng d|fferenff artistic duslaiig duiall el piAco Ay jroo (SLaT j4 4o respond to different objectives. JEB JENNIN session was also very ben_ef|<:|al, and | ve noticed that @anilloaie 445 JAl canl (Ul cAa 286 110 62400
financial products and services and ultimately greater financial inclusion.” and cultural creations, in addition to documenting and Sl §ugig aun JAduy la pginig 6igsaoll ® SAIDA | have become more confident when talking about my AW Gloc g
reserving the Palestinian heritage.” .1 G oo ad8lil aude KlanJlg Gidhlall : . O business to others.” i
s s e a0s Sal o 256 A e s | B T s p g g 12 Jl g0 L 9 M4 rﬁ Exit survery AIN EL HELWE
Lu_ul M " o @J U U Ig"ﬂ: ULuJ jﬁi JS Fl C' JJGTJT gJ“LU_!::;; u_mrjs ebLisl g .7 1o gm L ar N r o) Loy ’ S/ncg 2007, H:)urieh has a cunw/at/ve borrowing histpry of L/SD 81 OQ through 5 micrq—entrepreneur /oan;. Her z‘roupve was To identify the reasons behind clients’ ABATIEN o Since 20] 0, Abir has a cumulative QO(rovyiﬁg historyl of USD 10,500 'z‘hrough 4 loans. She started with a small p/alnt nursery, and
Elito GA Loy 52t €. Ml Gy jai ciloa yadl july 6 pid & 80 &0 1220 Le g uito LbLinlg 132 .y jguull un jLll gog cpiia L) nominated to “Arabs Got Talent” program, and participated in several international festivals and concerts in 52 countries. drop-out and better meet clients needs. A now she is often contracted by municipalities to design the landscaping of entrances and roundabouts of many villages.
6acluod | FC dulgall Jygolll duuwdo/ (Joall il go 2éc 4895 JUA o §ylitiw I Ujga) jus arwgly liod (i JI dslALy .duals Quantitative and qualitative research MARJAYOUN
-§339 UA S8 awobip jitig pghni Gle Jenill ugo il duwgo Expanded outreach... ...to the vulnerable & marginalized methods are used. — ' - .
6200 14 @aay LAl G155 6l LiUi8 iasgal i) oo 2 jak Gulalall Laiasd guuiad Lo e gomollc1j4 ) wli Ll @6l Uy g 2013 Non-Financial Services (NFS) Beneficiaries Highlights
o a_ol.u.o f:—"leLFO-? 0-3903-0-]"*0[9 ‘U-*-OJ-*-QOJI UJ‘-C JJ“—"JJJI uo 3JJ-°J|93J u"U-UI"l.‘-éng"yJ‘thl dJ:l"éJJIQ Jbl—'LOJI ?Jhy alolé.u) 2012-2014 Active clients - :::C":N::'::LSFWOMEN === Bitakati discount card BINT]BE.IL Under the PlaNet Finance Project - Youth Entrepreneurship, Al Majmoua signed
clyalg «wluild 6229 ciloasg wilaiio pghi g (A 16 oJl Ul 6290 A Jio (",cLngyl 2lall 6 Jlal Jucadig ¢p A Jib oJl uloa jujci JI & outstanding portfolio o (BB TN T RS 58% OF OUR three agreements with vocational schools across Lebanon to provide students with
oA LS ol ulaailg LA | e caluwl ja CLIENTS RUN C e .. entrepreneurship training helping them start their own business.
) Ga Jiboll ¢ l9 Loy g slwlja THEIR OWN m Valid in close to 1600 shops, clinics, d he child ject, Al Maj ided empl i
-JloJl Jg-outl (0 2y jol dylaidl 89 «ilalinll doi Lo Lo Jaég dullo ciloaig cilaiio pghni )l §a§i déuiollagaallora J4 yladicl BUSINESSES w pharmacies, beauty salons < Geographic distribution BUSINESS DEVELOPMENT SERVICES 7,123 gl?ipe;::v;:e:rcglllid;e:c:?e]sitc,es fo:lzn;:lilanzrrr?;;o;edelzz::;:nat::ia;ypr::t;f::th
i t] — ’ 'y
48,618 5 H (=) . . . in the Bekaa, Mount Lebanon, and Beirut.

) ) ) 48,000 S50M Superma[,kets etﬁ'" and dsllvered to N OfAl Majmoua clients (in %) Under the UNHCR project, 133 beneficiaries, of both Lebanese and Syrian
Somally I'eSPOI'ISIb|e Iendlng... 43,000 S45M women clients a o'ver. Lebanon. ) nationalities, received equipment and business toolkits either to start or develop
.through efficient operations ...and high portfolio quality 38,000 SaoM g,5§4 ctahrdsl werz.d;)strlblited to clients their businesses.

’ uring the loan disbursal. L ) . o
$35M o Two exhibition events took place in Lebaa’, South of Lebanon, in coordination with
@ ROEAREEY 33,000 & 38 %o PRODUCT IMPROVEMENT, MARKETING AND NETWORKING 2 the Ministry of Social Affairs center and the municipality. The women beneficiaries
28,000 $30M ° 32% ge,:,l"ut t Leb who participated were able to generate profits amounting to USD 2000.
= 24 23,000 $25M Yalla Shabab Loan South Labanon ount Lebanon
Under the Cherie Blair Foundation for Women project, Al Majmoua provided

PERSONAL DEVELOPMENT 5,841 317 women with awareness training on gender issues and women economic rights.
Similar trainings were also offered under the partnerships with the UNHCR and IRC.

S20M
S1sm Offered to young (18 to 30 years old)
> micro-entrepreneurs and employees

260 1.50%
18,000
1.20%
13,000 _
179 171 9 % Si10M ; . 66
157 0.90% O"OWZ ° 8,000 who want to start a new business, and TOTAL 12,9
0.60% 3,000 $5M S / to fresh graduates. “Yalla Shabab” is 24%
. -2,000 So , %) the Arabic term for “Let’s go, youth”. Bekaa 6% 2014 NFS beneficiaries distribution by category (in %)
0.30% 2012 201 201 w | . w | . . .
’ 3 4 45% 36% 27% 18% 9% 0% 9% 18% 27% 36% 45% North Lebanon Timeline of Activities
0.00% 5
° . e . . . Non-borrowers 8% « Crossing the 48,000 active clients mark
Financial inclusion.. .of the bottom of the pyramid

c 9 558 cs<-¥%838 : : ! .
B8 f=g=3=2xxwn 0= Women _ 70% o Expanding the Head Office; opening of a 21st branch in Hay
2012 2013 2014 Youth (18 - 30 years) - 38% El-Selloum (Mount Lebanon) & 3 units in Sarafand, Sehmour,
N Client perstaff [l Client per LA O LA per staff ratio 2012-2014 Number & value | ™= NUMBER OF LOANS DISBURSED ' N and Hermel
OflOClTlS disbursed BN PERCENTAGE OF LOANS DISBURSED TO WOMEN AVERAGE LOAN LIStening to them . Children (<18 years) - 19% o Launching the Yalla Shabab loan (for Youth)

...recognized through environmental performance* ...and double bottom line results ~O~ VALUE OF LOANS DISBURSED IN MILLION USD RANGE IN USD SIZE TO GNI PER , : : . startups [ o * Loan agr with the International Finance Corporation

CAPITA OF 13% ...through the customer care hotline ... and client satisfaction surveys (IFC), the Rotary Club of Byblos Jbeil, and the Palestine

Financial YHE] Refugees _ 8% Investment Fund (PIF)

15,000 - 15,000] * Signing agreements with National Commission for Lebanese

Ranking of most satisfactory items by clients o%  20% 40% 6% 8%  100% Women (NCLW), International Rescue Committee “IRC”, Save
the Children, L'Artisan du Liban and Action Aid

Performance Performance

48,000 5616 S65M
S6o0M

43,000

86
70
* ATE $55M 13,500 - 5,000] 2014 NFS beneficiaries distribution by social topic (in %) * Extending previous grant with UNHCR
CERTIFICATE 38,000 48,099 SggM A 38 « Signing a Technical Assistance contract with The World Bank/
To whaes | muy mem— 2 . . . y International Finance Corporation (IFC) and Al Tadamun
- 33,000 . “Eh Su5M / Client servicerespectful, responsive, and fast
Lt P i e CHAAA. oot o "L Eaat” MO0, oty b Loane it s o 12,500 - 3,500] ent service respectjul, responsive, and jas microfinance institution in Egypt to build Al Tadamun capacities
FSS: 156% small installments**: 10% 28,000 36,353 40 / % of heneficiaries from NFS and help them launch an individual loan program
The Lebancss for A Ma 23,000 $35M 2 894 924 Clients’ follow up Cattentive and helpful " ahout women empowerment « Revising and expanding the social and environmental
e i P S f . .
1 M Gy Wt (WS-EC0TL AP -WS-VIRAG- A ot of 100% ! s juager o, Percentage of ’ $30M ]1,500 = 2,500] o s o exclusion list
1 PEY fimtegry 1} ROE: 19% data error**; < 1% 18,000 % of beneficiaries from NFS * Participating in the Citigroup awards where five of Al Majmoua
A pe L AR : 1S ’ S25M / %) 713 Procedures “clear, easy, and fast” ahout education importance Clents won valuable prizes :
$20M ’ ’ R prizes ) h
$15M 11,000 - 1,5001 % of beneficiaries from NFS  Participating in the International Microentrepreneurship Award
S10M Repayment processing'fast’ ahout environmental issues where one of our non-financial services beneficiaries won
the prize
S5M [200 - 1,000] % of heneficiaries from NFS  Honoring of Al Majmoua and its borrower the fashion designer
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Al Mg hefped o 21 Temelics. durmg 1ha pear ® Number of 13,000 5’
ROA: 11% repayment outlets: 1280 8,000 =
e o'y Rt b E
P i e e 3,000 3
St ey © . . . .
- __3 ] -2,000 So 2012 7 T Information sufficient and clear about health & hygiene Layla Mourad by PlaNet Finance
| 2012 2013 2014
. *SMALL LOANS ARE THOSE <20% OF GNI PER CAPITA Disbursed Loans I Queries [ Complaints
*IN COLLABORATION WITH THE LEBANESE NGO “L’ECOUTE”. AL MAJMOUA IS ** SMALL INSTALLMENTS ARE THOSE <0.5% GN! PER CAPITA
SORTING AND RECYCLING PAPER, PLASTIC, CANS AND ELECTRONIC WASTE. 500,000 ***DERCENTAGE OF DATA ERRORS= NUMBER OF ERRORS, NUMBER OF DATA FIELDS

PLASTIC BOTTLE CAPS PROVIDE A WHEELCHAIR, 150,000 CANS BESTOW A HEARING
AID. AL MAJMOUA HELPED 20 FAMILIES IN 2014.



