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Our Responsibility  مسؤوليتنا 

Dr. Youssef Fawaz, the Executive 
Director of Al Majmoua

“Al Majmoua closed the year with good results in terms of growth, outreach as well as in terms of improved client service. 
We managed to grow our client base by 15% and our outstanding portfolio by 23%, reaching more than 55,000 active 
borrowers by year’s end. The share of women reached a new high at 56%, while more than 3,000 women benefited from our 
non-financial services.
Despite an increasing number of new market entrants our clients have remained loyal and have reiterated their appreciation for 
our easy procedures, respectful treatment and transparency. Client retention increased by 6% to reach 76% as of end 2015. 
In line with our continued efforts to strengthen corporate governance an Audit and Risk Committee was created at the Board level. 
Its main role is to ensure that the Institution’s risk governance structure, culture, financial means, managerial resources as well as 
systems and controls are appropriate and adequate to support the execution of its risk strategy.  
Al Majmoua has been one of the early supporters of the creation of the Lebanese network for microfinance which was formally 
registered in 2015. The network, consisting of 9 MFIs, has started working towards more coordination within the sector. 
Al Majmoua achieved significant recognition by being awarded the Women’s World Banking’s 2015 Award for Excellence in 
Leadership. This award honors our commitment to promoting gender diversity and our leading role in women empowerment. 
With strengthened controls, a solid financial performance and more focus on customers we are ensuring a steady path towards 
financial inclusion.”

أنهت المجموعة هذه السنة بنتائج جيدة من حيث النمو والتوسع كما في مجال خدمة المقترضين. لقد نجحنا في زيادة عدد المقترضين بنسبة ٪15 
والمحفظة بنسبة 23٪ لنصل إلى أكثر من 55,000 مقترض نشط مع نهاية العام. وارتفعت حصة النساء إلى 56٪ كما استفادت أكثر من 3,000 سيدة من 

خدماتنا الغير مالية.
وعلى الرغم من العدد المتزايد للداخلين الجدد إلى السوق، جدد المقترضون ثقتهم بالمجموعة نظراً لإجراءاتنا السهلة ومعاملتنا المحترمة 

والشفافة. فقد زاد الإحتفاظ بالمقترضين بنسبة 6٪ لتصل إلى 76٪ اعتباراً من نهاية 2015.
وتماشياً مع جهودنا المستمرة لتعزيز الحوكمة تم إنشاء لجنة التدقيق وإدارة المخاطر على مستوى مجلس الإدارة للتأكد من هيكل إدارة المخاطر، 

الثقافة، الموارد المالية، والموارد الإدارية في المؤسسة، وكذلك الأنظمة والضوابط المناسبة لدعم تنفيذ استراتيجية المخاطر.
كانت المجموعة واحدة من أوائل الداعمين لإنشاء شبكة لبنانية لتمويل المشاريع الصغيرة في 2015. وقد بدأت الشبكة، التي تتضمن 9 مؤسسات، 

بالعمل على تحسين التنسيق بين مؤسسات قطاع التمويل الأصغر.
حققت المجموعة إنجاز كبير تمثّل بنيلها جائزة بنك المرأة العالمي 2015 للتميز في القيادة، التي أكدت التزامنا بتعزيز التنوع الجندري ودورنا الرائد في 

تمكين المرأة.
مع تعزيز الضوابط وتقوية الأداء المالي والتركيز على المقترضين نضمن مسار ثابت نحو الإندماج المالي.

...and high portfolio quality

…recognized through social performance assessment* ...and double bottom line results

Al Majmoua conducted in 2015 an accompanied self-assessment with a 
validated SPI-4 auditor. The above results show that Al Majmoua’s SPM 
practices are “strong”. Mark range between zero and 100

Socially responsible lending…
…through efficient operations



Auditor’s report

New partners

2015 awards

Citigroup Micro-Entrepreneurship
Awards (CMA)

All partners and awards can be found on our website

Women’s World Banking’s 2015 Award 
for Excellence in Leadership



Our Clients  مقترضينا 

Fatima, Glass Art and Graphic Designer from Tyre, South Lebanon

“I believe the financing provided by Al Majmoua is the 
reason behind my personal and business success. The 
loans helped me graduate from university and create my 
own business.”

 أنا أؤمن أن التمويل المقدم من المجموعة هو سبب
 نجاحي على الصعيد الشخصي والعملي، فقد ساعدتني

القروض على التخرج من الجامعة وإنشاء عملي الخاص.

Expanded outreach… …to the vulnerable & marginalized

…of the bottom of the pyramidFinancial inclusion…

*GNI per capita= the gross national income divided by mid-year population

Since 2010, Fatima has a cumulative borrowing history of USD 4,600 through 4 loans that were used to pay for her university 
tuition fees, and working capital. She was nominated by Al Majmoua for the Citi Microentrepreneurship Awards program.



Putting our clients first…
…through the customer care unit … and measurement of clients’ outcomes*

…all over Lebanon

Expanded Outreach… 
…through appropriate product design & delivery

In order to measure income and employment effects of its activities, Sanad Fund 
for Micro, Small, and Medium Enterprises (MSME) commissioned a consultancy to 
conduct an impact study for Al Majmoua. It was proven that 55% of Al Majmoua’s 
clients evaluated their business income to have increased over the past 12 months. 
Out of these 11% indicated a substantial increase in income.

*Outcomes measurement demonstrates the extent to which the institution is 
achieving its social goals that is contributing to positive changes in clients’ lives



Mona, beneficiary of technical skills trainings in chocolate design and soap making, 
also attended business management trainings in marketing and promotion, her brand 
“Monaia” was registered at the Ministry of economy - Saida, South Lebanon

“I grew up in Brazil and moved to Lebanon 20 years 
ago when I got married. I am very attached to Lebanon 
a beautiful country. I always wanted to open my own 
business. When Al Majmoua gave me the opportunity 
to attend a soap making course, I immediately started 
manufacturing soap from home. This training was followed 
with business courses such as product management, 
branding and social media marketing courses.
Today, I no longer work from home as I rented a workshop 
to work and sell my products; I called my brand “Monaia” 
and I used social media to promote them. My dream is to 
have my products tested and certified for safety and good 
quality and to start exporting outside Lebanon.”

لقد نشأت في البرازيل وتزوجت وانتقلت إلى لبنان قبل نحو 
20 عاماً. أنا متعلقة جداً بـ لبنان ولطالما أردت افتتاح عملي 

الخاص. عندما أعطتني المجموعة الفرصة لحضور دورة 
صنع الصابون، بدأت على الفور بتصنيع الصابون من المنزل. 

وأعقب هذا التدريب دورات تدريبية مثل إدارة المنتجات، 
العلامات التجارية، وسائل التواصل الإجتماعي، والتسويق.

اليوم، لم أعد أعمل من المنزل، فقد استأجرت ورشة 
عمل لبيع منتجاتي. أطلقت اسم »Monaia« على منتجاتي 

واستخدامت وسائل التواصل الإجتماعي للترويج لها. 
حلمي أن يتم اختبار منتجاتي والتأكد من اعتمادها للسلامة 

والنوعية الجيدة وأن أبدأ بتصديرها إلى خارج لبنان.

Socio-economic empowerment

Timeline of Activities



Ain branch, Bekaa,
best performing branch for 2015

“We can’t begin to express our gratitude for our institution’s generosity. 
We are proud to work for Al Majmoua that provides the best working 
environment and we promise to always give our best.

نعجز دائماً في وصف كلمات الشكر للمؤسسة التي تتصف 
بالعطاء اللامحدود .نحن نفتخر بالعمل مع المجموعة 

ونعدها بأن نقدم أفضل ما لدينا لأنها دوماً تقدم لنا الأفضل .

Human Capital Development… …through capacity building

...with women constituting

...a diverse staff of

Equal opportunity employment…

… Recognized through International Awards

…and high employee loyalty

Our Staff  موظفينا 

* Staff rotation rate is calculated using the MIX formula

During 2015, the Ain branch disbursed a cumulative value of USD 4 million through more than 3,900 loans.

Al Majmoua has received Women’s World Banking’s 2015 
Excellence in Leadership Award which recognizes Al Majmoua’s 
commitment to promoting gender diversity among the 
organization’s staff, leadership and governance alongside its 
mission to serve low-income women.
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