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Our Responsibility g

Dr. Youssef Fawaz, the Executive
Director of Al Majmoua

“Al Majmoua closed the year with good results in terms of growth, outreach as well as in terms of improved client service.
We managed to grow our client base by 15% and our outstanding portfolio by 23%, reaching more than 55,000 active
borrowers by year's end. The share of women reached a new high at 56%, while more than 3,000 women benefited from our
non-financial services.
Despite an increasing number of new market entrants our clients have remained loyal and have reiterated their appreciation for
our easy procedures, respectful treatment and transparency. Client retention increased by 6% to reach 76% as of end 2015.
In line with our continued efforts to strengthen corporate governance an Audit and Risk Committee was created at the Board level.
Its main role is to ensure that the Institution’s risk governance structure, culture, financial means, managerial resources as well as
systems and controls are appropriate and adequate to support the execution of its risk strategy.
Al Majmoua has been one of the early supporters of the creation of the Lebanese network for microfinance which was formally
registered in 2015. The network, consisting of 9 MFls, has started working towards more coordination within the sector.
Al Majmoua achieved significant recognition by being awarded the Women’s World Banking’s 2015 Award for Excellence in
Leadership. This award honors our commitment to promoting gender diversity and our leading role in women empowerment.
With strengthened controls, a solid financial performance and more focus on customers we are ensuring a steady path towards
financial inclusion.”
1o duutiy (A Jidodl 2ac 62l j 6 Linad 28 . A Jidell doaa Jlao 8 Lo awgillg ol cun oo 6240 alilily il 0Aa dcgonoll cual
0 821w P o JHAT aldiuwl LoA 707 I 2lutil dunn cicaijlg . oladi dula @o Jnuit) JA 186 00, o 414l Wl il ZTP éuis @henollg ’
.8wlo il Wiloaa
o yin ol Liloleog 6l Lilelya U 1) 6 gon0lU foais) (gud yidoll 222 «dguul I 222l gdalal) agljiod aac)l oo o Yl oLleg
Mo dula o el 7V Gl Jiai) 77 éuaiy oud Jié.olU Blain gl alj 168 .aalauilg
Jhlaell 6 lal JAwm oo a4l 6 jlall julao Ggiute (Lo gl ol 6lalg G182l din) 2Linl o dodgall jujcil 6 Loiutell Uagan go Luilodg
AlAedl dun il il 21615 o aJ duaulicodl ulglg dodailll @UAaAg dunwgoll 8 dyjlall ajlgollg «ullol 2 jlg.oll dsla il
Wlunwdo 9 yoaii GuldAuidl olay adg .Mlo (8 6 uinll glited] Jygod dulin 84 ub cLinl gioclall Slgl o 821lg écgon0ll CULS
) mﬂl&%ﬂlc@u@u@wwlmw\l&db
o9 211 UJ9ag Gyainll egiil jujeiy Lol jUl caa Al (UlLEaLa (8 jroild Mo ollell 6l poll ey 6 jila lalyiy Jiod juA jlail degonoll closn
£ 2 < £ £ o)l f0
-JloJl gloailll g el Jluto (roud A Jibodl (Lo 44 Jillg (Lol clalll dygdig hulgAll jyjci go

Socially responsible lending...

...through efficient operations ...and high portfolio quality
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..recognized through social performance assessment* ...and double bottom line results

Universal Standards Financial Social
Performance Performance

2. Commitment to social goals

Loans with
3. Design products that meet FSS:133% small instaliments**: 8%
clients’ needs Percentage of
ROE: 17% data error*+*; 19
4. Treat clients responsibly 7 LG
o o, Number of
5. Treat employees responsibly ROA: 10% repayment outlets: 1386

6. Balance social and financial
performance

*SMALL LOANS ARE THOSE s20% OF GNI PER CAPITA
** SMALL INSTALLMENTS ARE THOSE <0.5% GN{ PER CAPITA
AL MAJMOUA CONDUCTED IN 2015 AN ACCOMPANIED SELF-ASSESSMENT WITH A ***PERCENTAGE OF DATA ERRORS= NUMBER OF ERRORS/ NUMBER OF DATA FIELDS
VALIDATED SPI-4 AUDITOR. THE ABOVE RESULTS SHOW THAT AL MAJMOUA’s SPM
PRACTICES ARE “STRONG”. MARK RANGE BETWEEN ZERO AND 100




Auditor’s report

Independent auditor’s report
to the of The Leb: Association for -
Al Majmoua

Report on the financial statements

‘We have andited the accompanying financial statements of The Lebanese Association for
Development ~ Al Majmoua (“the Organisation”), which comprise the balance sheet &s at
31 December 2015, the statements of comprebensive income, changes in net assets and cash
flows for the year then ended and a summary of significant sccounting policies and other

explanstory notes.
s ibility for the financial
is for the ion and fair of these financial
o with Financial Reporting Standards (IFRS), and for

such intemnal conmrol as management determines is mecessary 10 enable the preperation of
financial statements that are free fraem matcrial misstatement, whether due to fraud or emor.

Auditor’s responsibility

Our responsibility is 10 express an opinion on these financial staternents based on our sudit.
We conducted otr andit in accordance with International Standards on Awditing. Those
sundards require that we comply with ethical requirements and plan and perform the sudit
%0 obtain reasonable assurance about whetber the financial statements are free from material
misstatemest.

An audit Involves procedures 10 obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the suditor's
judgensent, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud ar emor. In making those risk assessments, the auditor
considers intemnal control relevant o the eatity’s preparation and fair presentation of the
financial sutemesns in order w design sudit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. An andit also includes cvaluating the appropriateness of accounting
policies used and the reasonsbleness of accounting estimates made by management, as well
a evalusting the overall ion of the financial

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
@ basis for our sudit opinion.

Opinion

In our opinion, th i P irly, in al resp
the financial position of the Organisation as at 31 December 2015, and of its financial
performance and its cash flows fir the year then ended in accordance with International
Financial Reporting Standards ("TFRS”),

?\\ B .

Beirut, Lebanon
24 June 2016

( e b :h:/;' Said Fretha Str., Naamieh, Lebanon, MoF # 55693
P.0. Bax 1173155, Beirst, Lebunon, Telephone Focimie +961 (5) 95:979

Statement of Comprehensive Income for the year ended 31 December 2015

2015 USD

2014 USD
INCOME
INTEREST INCOME

13,103,544 11,366,326

FUNDS FROM DONORS 1,638,521 975,921

EXPENSES

DEPRECIATION AND AMORTIZATION

60,207 62,908

OTHER EXTERNAL SERVICES

160,601 152,821

CONSUMABLES 237,035 238,114

FIELD EXPENSES, LODGING AND TRAVEL EXPENSES 229,834 187,446

REVERSAL OF IMPAIRMENT ON LOANS TO STAFF - (599)

8,512,713 7,158,949

FINANCE COSTS — NET (918,113) (856,333)

OTHER COMPREHENSIVE INCOME

Balance Sheet as at 31 December 2015
20151 USD

2014 USD
ASSETS
NON-CURRENT ASSETS

INTANGIBLE ASSETS 19,674 36,715

STAFF LOANS 126,681 115,815

CURRENT ASSETS

LOANS TO CUSTOMERS 45,696,710 37,386,575

CASH AND CASH EQUIVALENTS 3,812,864 4,630,667

TOTAL CURRENT ASSETS 51,274,114 44,971,110

NET ASSETS
FUNDS FROM DONORS

11,621,348 9,982,827

TOTAL NET ASSETS
LIABILITIES
NON-CURRENT LIABILITIES

33,351,891 27,226,096

RETIREMENT BENEFIT OBLIGATIONS

1,025,842 675,008

CURRENT LIABILITIES

DEFERRED REVENUE

847,314 1,784,610

TOTAL CURRENT LIABILITIES 7,136,452 9,192,487

TOTAL NET ASSETS AND LIABILITIES 56,241,848 48,829,980

* THE COMPLETE FINANCIAL STATEMENTS INCLUDING THE NOTES ARE AVAILABLE UPON REQUEST.

New partners
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All partners and awards can be found on our website

Women’s World Banking’'s 2015 Award
for Excellence in Leadership

Citigroup Micro-Entrepreneurship
Awards (CMA)



Our Clients LA 1id,

Fatima, Glass Art and Graphic Designer from Tyre, South Lebanon

“| believe the financing provided by Al Majmoua is the Uuw ga dregonoll o roadell Jugodl gi ool Ui ’
reason behind my personal and business success. The olaclw 2686 . Llocllg gaAddl atenll le (alaj
loans helped me graduate from university and create my .ol Gloc cliilg deolall o g Al (e yAg sl

own business.”

Since 2010, Fatima has a cumulative borrowing history of USD 4,600 through 4 loans that were used to pay for her university
tuition fees, and working capital. She was nominated by Al Majmoua for the Citi Microentrepreneurship Awards program.

Expanded outreach... ...to the vulnerable & marginalized
2013-2015 Active clients | o S AN 61% OF OUR
& outstanding portfolio | -0~ ouTsANDING PORTFOLIO IN MILLION USD C%:.IEEP:;SOI‘!'IIJ# m
Other nationalities
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Financial inclusion... ...of the bottom of the pyramid
2013-2015 Number & value | == NUMBER OF LOANS DISBURSED
. BN PERCENTAGE OF LOANS DISBURSED TO WOMEN AVERAGE LOAN
Ofloans dISbursed -O- VALUE OF LOANS DISBURSED IN MILLION USD RANGE IN USD SIZE To GNI* PER
CAPITA OF 14%
15,000 - 15,000]
55,000 53,963 $75M
13,500 - 5,000]
45,000 s65M
S55M 12,500 - 3,500]
,000 ,500 - 3,
35 $45M
25,000 S35M 11,500 - 2,500]
15,000 $25M
$15M 11,000 - 1,500]
,000
> $5M
[200 - 1,000]
-5,000 2013 2014 2015 — “S5M
Disbursed Loans

*GNI PER CAPITA= THE GROSS NATIONAL INCOME DIVIDED BY MID-YEAR POPULATION



Expanded Outreach...

...through appropriate product design & delivery

E a Guarantor

Directed to women of all

loan for at least three cycles
with good credit history.

Valid in close to 1,557 shops,
clinics, pharmacies, beauty
salons, supermarkets etc...

were distributed to clients

Offering our clients the
possibility to disburse their
loans through 53 CashUnited
outlets, 15% of our clients
chose this option in 2015.

e® e |oan for Women without
i

nationalities, who took a Group

==mm Bitakati discount card

and delivered to women clients
all over Lebanon. 13,878 cards

during the loan disbursal in 2015.

m Loans Disbursements

Putting our clients first...
...through the customer care unit

81
86

2013 2014 2015

I Queries [ Complaints

16% INCREASE
IN TOTAL HOTLINE
CALLS SINCE THE
PREVIOUS YEAR
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TRIPOLI
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Geographic distribution
of Al Majmoua clients (in %)

2015

39%

o, Beirut
South Lg):nfr: & Mount Lebanon

24% o
Bekaa 6 /o
North Lebanon

. and measurement of clients’ outcomes*
2%
Decreased substantially
16% I

Decreased

11%
Increased substantially

44%

Increased

41%
Remained constant

IN ORDER TO MEASURE INCOME AND EMPLOYMENT EFFECTS OF ITS ACTIVITIES, SANAD FUND
FOR MICRO, SMALL, AND MEDIUM ENTERPRISES (MSME) COMMISSIONED A CONSULTANCY TO
CONDUCT AN IMPACT STUDY FOR AL MAJMOUA. IT WAS PROVEN THAT 55% OF AL MAJMOUA’S
CLIENTS EVALUATED THEIR BUSINESS INCOME TO HAVE INCREASED OVER THE PAST 12 MONTHS.
OUT OF THESE 11% INDICATED A SUBSTANTIAL INCREASE IN INCOME.

*OUTCOMES MEASUREMENT DEMONSTRATES THE EXTENT TO WHICH THE INSTITUTION IS
ACHIEVING ITS SOCIAL GOALS THAT IS CONTRIBUTING TO POSITIVE CHANGES IN CLIENTS’ LIVES



Socio-economic empowerment

Mona, beneficiary of technical skills trainings in chocolate design and soap making,
also attended business management trainings in marketing and promotion, her brand
“Monaia” was registered at the Ministry of economy - Saida, South Lebanon

“l grew up in Brazil and moved to Lebanon 20 years 92 48 yliy Jl calailg cang jig Jujliul (6 ciliis 28 ’
ago when | got married. | am very attached to Lebanon loc eliisl cyajilodunlg ylid g 120 ddleio Ui .Llole T
a beautiful country. | always wanted to open my own 692 JgAn) dun yéll degoaoll Lilhaci Loaic . galall
business. When Al Majmoua gave me the opportunity Jjiodl o ygulinll grinis jgéll Jle ciay wgilnll giun
to attend a soap making course, | immediately started waladiodl 6 lal Jio 6y jad cilyga Ly jaillaa ubeig
manufacturing soap from home. This training was followed . giquiillg.cloinll Junlgil Jilwg .éujlaill cslollcll
with business courses such as product management, éuisyg e yaliowl 186 . J jiodl 0 Joci aci ol yogull
branding and social media marketing courses. Gilaiio Gl «Monaiay fouwl casling . ilaiio gl Joc
Today, | no longer work from home as | rented a workshop =~ .laJ aug il iclodall Jnlgil Jlwg crolahiiwlg
to work and sell my products; | called my brand “Monaia” éwo il malodcl oo 24llg Gilaiio JWisl i of oda
and | used social media to promote them. My dream is to ol 28 JIa panisia gig 621l ducgillg
have my products tested and certified for safety and good

quality and to start exporting outside Lebanon.”

2015 Non-Financial Services (NFS) Beneficiaries Highlights

* 17 women entrepreneurs registered their trademark in the patent department
at the Ministry of Economy and Trade.
BUSINESS DEVELOPMENT SERVICES 2,437
* 50 women completed the Aghabani vocational training delivered by trainers from
Artisan Du Liban in the Aghabani embroidery workshop located in Tekrit—Akkar.

* A policy paper about the challenges of women entrepreneurs in Lebanon to access
market was released.

* 5 women entrepreneurs owners of SME in the sector of the jewelry

and agrobusiness participated in EXPO Milan 2015.
BROBHCHIMEROVEMENTAVEERKERINGIARDINERVORKINE 400 © The Lebanese Minister of Industry participated in a conference in Expo Milan in

October 2015 to promote a UNIDO project implemented by Al Majmoua.

* Two beneficiaries won a prize of 1,000 Euro from Positive Planet including a trip to
Sharm El Chekh to share their experience as successful entrepreneurs during the
Sanabel conference.

* 200 women entrepreneurs in the Bekaa received intensive entrepreneurship

PERSONAL DEVELOPMENT 438 trainings to help them sustain and grow their business.

TOTAL 3,275

2015 NFS beneficiaries distribution by category (in%)

Timeline of Activities

Non-borrowers 76%

Women _ 59% o Crossing the 55,000 active clients mark.

(18_30&:2:) - 28% * Expanding the Head Office; opening a unit in Ferzol.
© Launching the Guarantor loan and Loan for Women

without a Guarantor.

Refugees I 2% e Signing a new Partnership agreement with the International
Organization for Migration (10M).

* Signing a new regional project with the United Nations
Industrial Development Organization (UNIDO).

 Releasing of the 2nd project with the Cherie Blair Foundation
for Women (WEE project).

o Establishing new partnerships with the Ministry of Industry,
Ministry of Trade, and American University of Beirut (AUB).

Start-ups I 5%

0% 20% 40% 60% 80%  100%

2015 NFS beneficiaries distribution by social topic (in%)

% of bheneficiaries from NFS

about women economic 59%
empowerment

% of beneficiaries from NFS

personal development (includes 30%

soft skills, mentoring, coaching,
networking)

% of heneficiaries from NFS
household budgeting

o Winning Women’s World Banking’s 2015 Award for
Excellence in Leadership.

o Participating in the Citi Microentrepreneurship Awards where
four of Al Majmoua clients won valuable prices.

o Completing an SPI-4 audit with a validated auditor that
showed that Al Majmoua’s SPM practices are “strong”.

o Creating an Audit and Risk Committee at the Board level.



“We can’t begin to express our gratitude for our institution’s generosity.
We are proud to work for Al Majmoua that provides the best working

environment and we promise to always give our best.

Our Staff Litélrg

Ain branch, Bekaa,
best performing branch for 2015

@i Ul duuugol) JAuidl clod4 ing (6 Lodla jacs ’
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. JAs il i Loga Layl Liya) Lo JuAéi padi (U laacig

During 2015, the Ain branch disbursed a cumulative value of USD 4 million through more than 3,900 loans.

Human Capital Development...

310
285
248
195
180
154
2013 2014 2015

Total staff [ Loan Analysts

Equal opportunity employment...
...with women constituting

56% of total staff
52% senior and middle managers

50% of loan analysts

...a diverse staff of

12% former clients

I

9% non-Lebanese

'

... Recognized through International Awards

&

Women's World Banking

Excellence in Leadership Award 2015
Presented to
Al Majmoua

Lebanese Association for Development

kﬁ%&é&ﬁi;

Mary

Pre 4 CEQ
Wamen's World Banking

..through capacity building

2015 Distribution of training hours by theme and staff position
Total hours: 2,172
[
total hours |
1,136 |
I
I
360 :
total hours :
665 |
I
364
total hours o4 :
3n |
293 I
89 | | total hours
by position
412 bais
282 218
| M Back-support staff: 603
| EEEE Senior & middle managers: 657
New staff Personal Microcredit : HE Loan analysts: 912
induction development,  management
soft skills :

..and high employee loyalty

v | Distribution by tenure
& | of Al Majmoua staff (in %)
> 10 years —
10%
6-10 years—— <2 yegrs
11% 35%
4-6 years
21%
2-4 years
23%

* STAFF ROTATION RATE IS CALCULATED USING THE MIX FORMULA

AL MAJMOUA HAS RECEIVED WOMEN’S WORLD BANKING’S 2015
EXCELLENCE IN LEADERSHIP AWARD WHICH RECOGNIZES AL MAJMOUA’S
COMMITMENT TO PROMOTING GENDER DIVERSITY AMONG THE
ORGANIZATION’S STAFF, LEADERSHIP AND GOVERNANCE ALONGSIDE ITS
MISSION TO SERVE LOW-INCOME WOMEN.
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AL MAJMOUA
LEBANESE ASSOCIATION FOR DEVELOPMENT

ABDEL KADER STREET

GREEN BUILDING,GROUND FLOOR
PO Box: 11-3483

BEIRUT - LEBANON

+961 1360916

+961 1 369 269

HOTLINE +961 3 621 616

CONTACT@ALMAJMOUA.ORG

WWW.ALMAJMOUA.ORG
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