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Al Majmoua continues its steady journey towards advancing financial inclusion in Lebanon. Maintaining our 
position as the largest MFI in the country in terms of outreach and geographical presence, we grew our client 
base by 15% and the existing portfolio by 23%. 
As part of our expansion, we opened a new branch in Douris (Bekaa) bringing the total number of branches to 
29 and reaching more than 83,000 active borrowers by the end of 2018, 56% of them women.
In addition, Al Majmoua undertook a comprehensive review of its Very Small Enterprises loan (VSE) by 
restructuring the product and training specialized loan analysts to launch the loan in all our branches. The VSE 
loan witnessed a remarkable growth of 75% in 2018 and this portfolio is expected to continue growing in the 
coming years. Al Majmoua is proud of this achievement and considers it a new success that can be added to its 
financial services for this under-served segment in the local market.
On the non-financial services side, five projects were completed serving 2,356 beneficiaries (1,583 youth and 
1,362 women) on various topics ranging from trainings on how to start a new business, awareness sessions on 
financial inclusion and vocational trainings.
Al Majmoua was also selected by the International Labor Organization (ILO) to implement a joint project in the 
Bekaa region in three phases. The first phase involved training over 1,000 young men and women in 
entrepreneurship and creation of project ideas. The second phase focused on supporting and empowering 300 
distinguished entrepreneurs on developing business plans and feasibility studies, 43 of whom won grants in the 
third stage to establish their own business in addition to a 6-month training in business development skills.
During 2018, Al Majmoua won six awards under the Leadership Management International program (LMI). It also 
won the third AFIIP Innovation Award during the Sanabel conference in Jordan for the project on the use of 
geographical data and the growth of mobile phones to reach the largest number of customers, increase 
employees’ efficiency and enable them to manage services from their mobile phones through Al Majmoua’s 
mobile application.
The institution intends to continue striving to achieve its vision of leading the creation of an inclusive financial 
system in Lebanon. I wish to thank all of our clients, partners and staff for their great contribution and trust.
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LETTER FROM
THE EXECUTIVE DIRECTOR

SOCIALLY
RESPONSIBLE LENDING

Dr. Youssef Fawaz
Executive Director of Al Majmoua PAR > 30

EFFICIENT OPERATIONS HIGH PORTFOLIO QUALITY

DOUBLE BOTTOM LINE RESULTS

FINANCIAL
PERFORMANCE

OSS: 156% 60%

1%

<1%

1560

Small sized loans*

Loans with small
installments*

Percentage of
data error***

Number of
repayment outlets

FSS: 133%

ROE: 16.91%

ROA: 9.82%

SOCIAL
PERFORMANCE

 *Small loans are those ≤20% of GNI per capita
**Small installments are those <0.5% GNI per capita
***Percentage of data errors= number of errors/ number
      of data fields
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Loan Analyst per staff ratio
Client per Loan Analyst
Client per staff

297

180

60%

297
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62%

SOCIAL RESPONSIBILITY
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Commitment to Treating Clients Responsibly
 
According to Standard 3A in the Social Performance 
Management which determines if clients have the capacity to 
repay without becoming over-indebted, Al Majmoua 
determines client’s repayment ability without 
over-indebtedness and is committed to rejecting the loan 
application if the Borrower's capacity is insufficient. Rejected 
applications are entered into the system and reasons for 
rejections are archived.
 
During 2018, Al Majmoua rejected 788 loan applications for 
people who were unable to repay the loan due to excessive 
indebtedness.



STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2018

AUDITOR’S
REPORT

All partners and awards can be found on our website

NEW PARTNERS

*The complete financial statements including the notes are available upon request.

BALANCE SHEET AS AT 31 DECEMBER 2018

2017 | USD 2018 | USD

Interest income 
Revenue from service fees and penalties
Funds from donors
Income from prof trng

Employee Benefit Expenses
Depreciation and Amortization
Professional Fees and Consultancy
Other external services
Transportation, PTT, Electricity and Water
Consumables
Rent
Training Expenses
Field expenses, lodging and travel expenses
Impairment on loans to customers
Reversal of Impairment on loans to staff
Other operating expenses

Profit from operations
Finance costs – net
Profit for the year
Other comprehensive income    
Total comprehensive income for the year

INCOME

EXPENSES

  ASSETS
Non-current assets
Property and Equipment
Intangible assets
Loans to customers
Staff loans
Total non-current assets
Current assets
Prepayments and other receivables
Loans to customers
Staff loans
Cash and cash equivalents
Bank deposit
Total current assets
Total assets

  NET ASSETS
Funds from donors
Accumulated surplus
Total net assets

  LIABILITIES
Non-current liabilities
Borrowings
Retirement benefit obligations
Total non-current liabilities
Current liabilities
Trade and other payables
Deferred revenue
Borrowings
Total current liabilities
Total liabilities 
Total net assets and liabilities

 
 
 

 

 
  

 
 
 
 
 
 

 

 
 

 

479,600
12,028,491
10,220,860
(1,468,754)
8,752,106

8,752,106

2017 | USD 2018 | USD

18,727,374
1,223,498
2,123,411

175,068
22,249,351

22,529,924
1,484,530
1,166,750

 
25,181,204

8,525,724
80,930

790,771
178,728
182,890
269,463
271,865
727,622
144,103
574,094

(197,299)

10,211,953
107,772
923,782
87,181

255,027
320,941
335,664
219,161
182,227
841,347

       (132,525)
627,752

13,980,282
11,200,922
(1,906,564)
9,294,358

 
9,294,358

365,437
34,164

8,121,305
133,587

8,654,493

1,212,940
63,641,977

231,306
8,102,630
3,030,480

76,219,333
84,873,826

417,564
70,663

10,534,882
188,097

11,211,206

1,189,847
77,828,923

296,178
7,557,709
4,025,514

90,898,171
102,109,377

14,702,294
34,954,123
49,656,417

19,918,020
1,486,438

21,404,458

1,880,725
482,463

11,449,763
13,812,951
35,217,409
84,873,826

15,869,044
43,081,731
58,950,775

25,503,315
1,898,502

27,401,817

2,081,175
45,225

13,630,385
15,756,785
43,158,602

102,109,377

ADILA MOHAMMAD LOTFI ABDO

With her 6 years of experience in a soap factory, Adila decided to start her own business of 
handmade soap. In doing so, she first took a loan from Al Majmoua to buy olives and raw 
materials for the soap production. Since then, each year, she takes an additional loan to buy 
more raw materials. She currently has a good number of clients and is doing well for herself. “The 
loan is very small, but I’m living well.”  
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North
Lebanon
7%Bekaa

25%

Beirut
& Mount Lebanon
37%

South
Lebanon

31%

TAILORING SOLUTIONS,
IMPROVING ACCESS

EDUCATION LOAN

In February 2018, AM launched the Education loan:
in partnership with Codi: loans up to $1800 over 2 years including a grace period of 10 months
a partnership with LMI: loans up to $3,000 for 12 months.  

2018 GEOGRAPHIC DISTRIBUTION OF
AL MAJMOUA’S CLIENTS

29 BRANCHES
All over Lebanon



Non-Lebanese
Syrians = 49%
Palestinians = 32%
Filipinos = 16%
Other = 3%

FINANCIAL INCLUSION BOTTOM OF THE PYRAMID FOCUS

Number of loans disbursed
Percentage of loans disbursed to women
Value of loans disbursed in million USD
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Active clients
Percentage of women
Outstanding portfolio in million USD
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44%

29%

21%

62%
7%

RANGE IN USD

[5,000 - 20,000]

Disbursed Loans Disb
urse

d

Amounts

[3,500 - 5,000]

[2,500 - 3,500]

[1,500 - 2,500]

[1,000 - 1,500]

[200 - 1,000]

1%

3%

10%

18%

23%

45%

25%

21%

21%

19%

9%

5%

EXPANDED OUTREACH VULNERABLE CLIENTS’ SEGMENTS CUSTOMER CARE HOTLINE

LISTENING
TO OUR CLIENTS

Complaints
Inquiries

ADVANCING
FINANCIAL INCLUSION

2016 2017 2018

1276

51

2016-2018 NUMBER & VALUE OF LOANS DISBURSED

*GNI per capita = gross national income divided by mid-year population

234% 
increase in total 

hotline calls

Average loan 
size to GNI*
per capita of 

21%

2016 2017 2018

2017 2018

$59,2

$72,1

57%57%

72,802 $88,8

56%

83,651

62,432

69,653

$103.6

62%
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$126.5

61%
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SOCIOECONOMIC
EMPOWERMENT

DISTRIBUTION OF 2018
NFS BENEFICIARIES BY CATEGORY (in %)

DISTRIBUTION OF 2018
NFS BENEFICIARIES BY SOCIAL TOPIC

BUSINESS
DEVELOPMENT

SERVICES

PRODUCT
IMPROVEMENT,

MARKETING
AND NETWORKING

3,350

573

•  Business Management trainings: Entrepreneurship, basic accounting  
   and bookkeeping, pricing, costing and selling skills
•  Financial education: household budget, insurance, savings and 
  debt management
•  Technical skills trainings
•  Apprenticeship trainings
•  Provision of toolkit and equipment
•  Individual business coaching and business planning
• Mentorship

• HR counselling

•  Legal counseling and support for business registration (i.e. Brand  
  registration, trade license, fiscal number at the Ministry of Finance)

• Development of business branding and marketing tools (i.e. bu siness 
   cards, labeling, stickers)

• Provide Boot Camp for youths

• Play day events for youths

PERSONAL
DEVELOPMENT

TOTAL

190

4,113

• Awareness sessions on child protection, early marriage, drug and
  family abuse, and training sessions of soft skills  

Vocational / Technical skills Trainings 

Household budgeting

Capacity development
Soft skills, Individual business coaching & mentoring

Networking events

Apprenticeship/internship/job placement

14%

10%

8%

5%

Provision of Toolkit5%

19%

2018 NON-FINANCIAL
SERVICES (NFS) BENEFICIARIES HIGHLIGHTS

97

58

67

Non-borrowers

Women

Youth

Refugees 47

500 100

�� �� ��א א���א���� כ��  ��
�� א���א�� �� א��� �� א��א�� ­����­ ����� ��	 ,���א��� : 	�� א��

�� א���א�� ­������א ­��א	� א���א� ­א���א� �� ��� א���� ­א���� ­א��א	��� �� ���
��א  ��� כ��­ �
�� ��� ,
א����כ: 	�� א����

�א��� �����­ ����� :�­�א���
א��כא�: ��א�

�� א�ºא� ��א�� א¼א�­ א�� ��² א����¹ א��א�¢ ���א. Ç���� �
����� ����­ ����� א���א¨� א���א¨� א��� �
��

 �כ�� ������א ��Ñא �כ�� ��
� ����Í א��Ñא� ���­ א�� א� »���­ ����א�� �� �
��א �������א �א�����א �א��
���א¦ א���Ãא� ��� �
��

���א¦ ���א�� �����א כ�É ���כ א���א�א¦ �כ�É ���� א���א� �א��Ñא� ���א ����א א¼א�­ א�� � 
�����Ãא ���� ��� ��± א���א��² כא�

.Éא¿ א��כא����
 ­������� א���Ñא�� �� �����א ��א�
�א ��� ����Í א��Ñא� ��� א����Ñ É א���א��É �� א���א�  ��Ñא���� א ��א¨����א א��א�� ��
 �א 

. 
� ���� א���א�� �א�א �� ��¤ א��א��­ ��Ñא ��א�­ ��כא� �א�Ó ¨�א�¥�� ¶ª�Ñא ¤�� ��א�א א������� 
 ��א������ �� �א�­ ��
� א�Ñ ��כ� א��� א�¬ÄÃ א��������­ �� ¨�א� �­�ª א����א��כ�­ ����כ� �� א�����¹ ��כ� א��� �כ��­ אכ�� 

������א א¼א�­ א�� א����¹ �א���א¨�. ��א���א¨� �¨�א� א���א�א¦ ��ÑאÀ א��Ñא� �א��Ñא� �א���Ñא�� 
���כ�כ� כ��� �Ñכ� �	��� ���א �������א �������א כ��� ��א �� ���א�כ� ��� ". " :­����



2018
TIMELINE OF ACTIVITIES

20
18

• Crossing the 83,000 active clients mark

• Opening one branche in Douris

• Restructuring the VSE loan

• New partnerships signed 2018: 
  - International Finance Corporation
  - COOPMED SA
  - FMO - Nederlandse Financierings-Maatschappij voor Ontwikkelingslanden N.V.
  - Symbiotics S.A.
  - SANAD
  - SIDI - solidarité internationale pour le développement et l'investissement
  - Rockefeller
  - Right to Play
  - Cherie Blair
  - USAID
  - Palladium Group (Lebanon) S.a.r.l.
  - Expertise France
  - International Labor Organization - ILO
  - UNICEF
  - Internation Rescue Committee IRC
  - Terre Des Hommes TDH

• Non-Financial Services activities:
Legal counseling for 41 beneficiaries
Job placement for 223 youth beneficiaries (refugees and host community) in the 
Bekaa.
Toolkits for 215 youth (refugees and host community)
3 boot camps were organized in the Bekaa area (Baalbek and Arsal) for youth 
aged between 16 and 24. The topics discussed were: Drugs and personal 
protection, accepting others/Social integration, violence within the family and 
how to be protected.
Closing ceremony and networking event for Right To Play beneficiaries in Mount 
Lebanon.



NEW STAFF INDUCTION

2018 DISTRIBUTION BY TENURE
OF AL MAJMOUA STAFF

CAPACITY BUILDING

45% SENIOR & MIDDLE MANAGERS

59% OF TOTAL STAFF

13% FORMER CLIENTS

9.49% NON-LEBANESE

51% OF LOAN ANALYSTS

AND A DIVERSE STAFF OF

WITH WOMEN CONSTITUTING

TEAM
SPIRIT

HUMAN
CAPITAL DEVELOPMENT

EQUAL EMPLOYMENT OPPORTUNITY HIGH EMPLOYEE LOYALTY

>10 years
11%

6-10 years
21%

4-6 years
12%

2-4 years
22%

<2 years
34%

Loan Analysts

Newest staff
induction

Personal
development,

soft skills

Microcredit
management-
technical skills

294

1381

121

2018 DISTRIBUTION OF TRAINING HOURS BY
THEME & STAFF POSITION 
TOTAL HOURS: 1,924

*Staff rotation rate is calculated using MIX formula

staff rotation
rate of

9.47%

of staff believe
the trainings 

received 
complement

their job
requirements

90%

Total Hours
Senior & Middle Managers

Back Office Staff

700

600

500

400

300

200

100

2016

218

358

2017

404

Loan Analysts

Total Staff

245

2018

453

282
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BURJ & TAYYOUNEH BRANCHES | Best Performing Branches for 2018


